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    ABSTRACT

    Workplace demands continue to evolve, highlighting the role of higher education institutions in preparing graduating students for successful workforce transition. This quantitative-descriptive study examined the effectiveness of the university’s career pathing activities in developing job readiness and identified suggestions for improvement. A total of 656 graduating students from the December 2023 and June 2024 commencement exercises voluntarily participated using a researcher-made survey. Findings revealed that pre-employment activities, job orientation, job fairs, career counseling, general mental ability testing, and on-the-job training effectively developed skills essential for workplace entry and positive career development. Thematic analysis of students’ suggestions further indicated the need to strengthen opportunities for growth and skills enhancement. Overall, career pathing activities significantly support students’ transition from the school environment to the workforce.
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INTRODUCTION


Achieving career goals is said to take up most of a persons’ life,
thus stressing the importance of being able to see where one is in the future
and what direction will lead to such career vision (K12Academics, 2023). On top
of this, higher education institutions are expected to promote career planning
so as to guide students towards achieving short-term goals while simultaneously
preparing them for their long-term career goals after college (MSMHigherED,
n.d.). 


In relation, Falco and Steen (2018) suggests that well-organized
school-based career development activities have the potential to positively
influence the career readiness of students. The authors further added that
creativity and intentional career development activities from school counselors
and support personnel would foster the plans for student career readiness. The
provision of these career-related activities would also serve as an
intervention for students who eventually find themselves indecisive as regards
their career choices (Cartmell, 2021). More so, students tend to rate their
institutions higher when they have observed or experienced career-related
assistance during their college stay (Ellucian, 2019 as cited in MSMHigherED,
n.d.); and in the long run turn out to be graduates who are more equipped for
work and with an established career pathway and career goals (Abubakar, n.d.a;
Abubakar, 2019b).


Coming from the perspective of the Career Development Theory of Super
(Career Research, n.d.) suggests that there are changes that an individual goes
through as he matures and that this would influence his career choice and
adaptation. Based on this assumption, career and job placement services are
designed to help individuals in carving their career path. For the Center for
Employment Training (2023), students who happen to be enrolled in schools that
offer job placement services have an increased chance of employment after
graduation and that they have the assurance that they have the assistance that
they need in finding suitable jobs that are aligned to the program that they
trained in.


The Consolidated Career Counseling Theory on one hand suggests
that the career identity of an individual is influenced by the mutual relationship
between the individuals’ personality factors and his economic, cultural and
sociocultural environments (Lignell, 2018). Thus, career decision-making or
career choices are seen as a dynamic process.


From these theories, it can be deduced that an individuals’ career
development is a lifelong process of self-exploration and awareness where there
is a constant need to acquire knowledge to be at par with the ever-changing
work environment. To add, students will be faced with career crossroads several
times in their journey, further strengthening the importance of providing them
with interventions that would better equip them in their career decisions
(Valparaiso University, n.d.) For Lent and Brown (2020), the provision of
career choice interventions such as career counseling, career classes or
workshops are generally effective and efficient in providing the assistance
needed by students.


In Philippine Education, career and job placement services is
defined as the assistance provided to students for vocational and occupational
fitness and employment (Commission on Higher Education [CHED], 2013). The
services are to be provided continuously and made accessible to the students
particularly since these services are seen as vital in honing the employability
skills of the students (Manlagaylay and Anar, 2023). 


Apart from the directive from CHED, it was found out that Filipino
students have to be assisted in their career decisions due to the wide range of
career advice, opinions and career information that are given by significant
others (Abaya-Garcia & Ballada, 2017). Based on the study findings of
Navarez (2018), it was suggested that higher education and guidance counselors
are to design career development programs to lessen incidences of career indecision.
Arnado and Posadas (2017) also adds that students who develop career
competencies displayed greater self and career exploration skills and greater
knowledge about career options and career pathing; all of which are essential
in career decisions and career planning.


Relative to this, the study conducted by Manlagaylay and Anar
(2023) has shown that for students, the implementation of career and job
placement services are effective such that the services assist them in handling
critical decisions relevant to their career paths. The effectiveness of the
career and job placement services is further affirmed by the study of Buraga
and Caballero (2020) which showed that through the services, students are
better prepared for the actual workplace and fit the industry expectations.


Philippine Higher Education Institutions usually appoint a
specific office to handle career and placement activities or programs; for the
University of Baguio, these career-related activities are provided partly by
the schools and mainly by the Center for Counseling and Student Development
Office (CCSD). On-the-job training is handled by the schools concerned and
coordinated with the Linkages office. There are also occasions when the schools
provide career-related information activities specific to their student
population. For CCSD, the career and placement activities are composed of the
pre-employment webinars, career counseling, mock interviews, job fair, job
orientation, career information services and availed consultations. 


Apart from the provision of career and placement activities to
students as a mandate from the Commission on Higher Education (2013), CHED
(2017) also emphasizes on the provision of on-the-job-training, considering
that it is seen as an opportunity for students to apply acquired knowledge and
gain the skills and desirable attitude necessary in the workplace. More so, the
Department of Labor ([DOLE],2016) enjoins educational institutions to assist
them in promoting employment programs such as capacity building. Through this,
students are expected to be more informed about future careers. Similarly, the
Philippine Qualifications Framework (n.d.) has led to the crafting of the
national standards for career development which address worker mobility and
job-skills mismatch. The national standards were then given out to HEIs as a
basis for crafting career development activities (Villar, 2017). Also, the
career-related activities are instrumental in addressing SDG 4: quality
education, particularly the targets which highlight the acquisition of relevant
skills necessary for employment and promotion of the SDGs (United Nations
Development Programme [UNDP], 2023). Lastly, the facilitation of 
career-related activities is also an identified criterion in the accreditation
of Level IV programs (Philippine Association of Colleges and Universities
Commission on Accreditation, Inc. [PACUCOA Inc.], 2022) Hence, assessing how
much the different career and placement activities foster the job readiness
skills of the University of Baguio alumni would be of value in various aspects,
such as feedback gathering or program evaluation and basis for quality
improvement of the activities provided. 


Specifically, the research endeavor seeks to address the following
objectives:


1.    
To identify the effectiveness of the different university career
pathing activities to honing job readiness among the UBian graduate students:


CCSD


a.    
Pre-employment webinar/seminar;


b.    
Crafting & submission of a job application cover letter;


c.    
Crafting & submission of a curriculum vitae;


d.    Mock
interview (face to face or virtual);


e.    
Job orientation;


f.     
Job fair;


g.    
Career counseling;


h.    Administered
General Mental Ability Test; and


i.     
Administered Personality Test


Schools


j.     
On-the-job training (local/international)


k.    
Webinars or seminars with work-related topics; and


l.     
To identify other ways of improving the provided career pathing
activities.


 


THEORETICAL REVIEW


This study is primarily anchored on Donald Super's Career
Development Theory, which views career development as a lifelong process
influenced by an individual's changing self-concept, interests, abilities, and
experiences. The theory is relevant to graduating students who are
transitioning from the academic environment to the workplace and are expected
to further clarify their career goals and prepare for employment. In this
context, the different career pathing activities provided by the University of
Baguio through the Center for Counseling and Student Development (CCSD) and the
different schools serve as developmental experiences that may assist students
in acquiring career-related knowledge and skills necessary for job readiness.


The study is likewise supported by the principles of Social
Cognitive Career Theory and the Consolidated Career Counseling Theory, which
recognize that career development is influenced by learning experiences,
environmental factors, and individual characteristics. These perspectives help
explain how students may perceive and benefit differently from the career
pathing activities provided by the University. Guided by these theories, the
study examines the perceived effectiveness of the University's career pathing
activities in honing the job readiness skills of graduating students and
provides a basis for the continuous improvement of its career and placement
services.


 


 


METHODOLOGY 



The
quantitative descriptive-survey research was used in the study. The purpose of
such design is to describe a situation and determine their value and
significance. In this study, the situation described was the perceived
influence of the different career and placement activities provided by the
university as regards job readiness of the graduating students.


As
indicated in Table 1, the 656 respondents in this study were graduating
students from the University of Baguio, scheduled for the December 2023 and
June 2024 commencement exercises. While the specific number of respondents from
each graduation group (December 2023 and May 2024) was not identified in the
original data collection, it is important to note that the total number of
graduates for December 2023 was 610, and for May 2024, 1,525. They were chosen
because they were able to easily recall their experiences relative to the
career pathing activities since they just concluded their educational journey
in the university. Graduates who have graduated a year after or more may find
it a challenge to recall their respective experiences on career pathing
activities.


 


Table 1. Frequency of respondents





 
  	
  SCHOOLS

  
  	
  f

  
 

 
  	
  School of Business
  Administration and Accountancy

  
  	
  40

  
 

 
  	
  School of Criminal
  Justice and Public Safety

  
  	
  241

  
 

 
  	
  School of Dentistry

  
  	
  3

  
 

 
  	
  School of
  Engineering and Architecture

  
  	
  20

  
 

 
  	
  School of
  Information Technology

  
  	
  68

  
 

 
  	
  School of
  International Hospitality and Tourism Management

  
  	
  10

  
 

 
  	
  School of Natural Sciences

  
  	
  142

  
 

 
  	
  School of Nursing

  
  	
  81

  
 

 
  	
  School of Teacher
  Education and Liberal Arts

  
  	
  51

  
 

 
  	
  TOTAL

  
  	
  656

  
 







 


The reviewed
researcher-made data gathering tool was floated in physical copy and electronic
form. The tool reflected the career pathing activities which capture the
national standards for student career development (Villar, 2017) and mentioned
in the released memorandum of the Commission on Higher Education (CHED,
2013;2017). In both cases, the UB research guidelines given by the Research
Innovation Extension Services Outreach (RIECO) was followed both in the
floating and retrieval of the tool. More so, total enumeration of the voluntary
participants was carried out.


Once the data
was collected, the physical copies were encoded, whereas the electronic copies
were organized in a Google sheet. To address objective number one, the analysis
of weighted means was carried out. Table two reflects the interpretation table
for objective number 1. Thematic analysis on the other hand was used to analyze
the responses of the participants to the open-ended questions reflected for
objective number two.


 


Table 2.
Interpretation Table





 
  	
  Mean Range

  
  	
  Descriptor

  
  	
  Verbal Meaning

  
  	
  Interpretation

  
 

 
  	
  1.00-1.75

  
  	
  negligible
  assistance

  
  	
  insignificant
  effect

  
  	
  Not
  effective to honing job readiness skills

  
 

 
  	
  1.76-2.50

  
  	
  slight
  assistance

  
  	
  minor
  effect

  
  	
  Somehow
  effective to honing job readiness skills

  
 

 
  	
  2.51-3.25

  
  	
  moderate
  assistance

  
  	
  average
  effect

  
  	
  Effective
  to honing job readiness skills

  
 

 
  	
  3.26-4.00

  
  	
  great
  assistance

  
  	
  great
  effect

  
  	
  Highly effective in honing job readiness
  skills

  
 







 


RESULTS
AND DISCUSSION


This
section provides the discussion of the effectiveness of the provided career
pathing activities in the university and the various suggestions made by the
respondents to further improve these career pathing activities. Relevant
researches and literature are also presented to corroborate the obtained
research findings


 


Level
of effectiveness of the different university career pathing activities to the
job readiness skills of a UBian graduate student


Career
and job placement services are perceived as effective in assisting graduating
students in handling crucial career-related decisions relevant to their career
paths. These are activities that foster self-understanding, such as personality,
interest, abilities, strengths or weaknesses. The information that the students
gain from these activities assist them in setting clear career goals and career
path. More so, these activities make students feel that they are better
prepared for the work environment (Manlagaylay & Anar, 2023; Wang, 2023;
Buraga & Caballero, 2020). In the University of Baguio, these career
pathing activities are provided by the Center for Counseling and Student
Development (CCSD) office and the different schools. Considering these, it is
of interest to explore if such sentiments are a collective experience among
graduating students.


 


Table 3. Perceived effectiveness
of the career pathing activities in honing job readiness



 
  	
   

  
  	
  `X

  
  	
  SD

  
  	
  Interpretation

  
 

 
  	
  CCSD
  Career and Placement Services

  
 

 
  	
  
   	Pre-employment webinar/seminar

  

  
  	
  3.68

  
  	
  0.60

  
  	
  highly effective

  
 

 
  	
  
   	Crafting & submission of a job
       application cover letter

  

  
  	
  3.64

  
  	
  0.64

  
  	
  highly effective

  
 

 
  	
  
   	Crafting & submission of a
       curriculum vitae

  

  
  	
  3.62

  
  	
  0.70

  
  	
  highly effective

  
 

 
  	
  
   	Mock interview (face-to-face or
       virtual)

  

  
  	
  3.64

  
  	
  0.79

  
  	
  highly effective

  
 

 
  	
  
   	Job Orientation

  

  
  	
  3.39

  
  	
  1.09

  
  	
  highly effective

  
 

 
  	
  
   	Job Fair

  

  
  	
  3.30

  
  	
  1.16

  
  	
  highly effective

  
 

 
  	
  
   	Career Counseling

  

  
  	
  3.39

  
  	
  1.10

  
  	
  highly effective

  
 

 
  	
  
   	Administered Personality Test

  

  
  	
  3.34

  
  	
  1.10

  
  	
  highly effective

  
 

 
  	
  
   	Administered General Mental Ability
       Test

  

  
  	
  3.02

  
  	
  1.40

  
  	
  effective

  
 

 
  	
  Average Mean

  
  	
  3.45

  
  	
  0.73

  
  	
  highly effective

  
 

 
  	
  School's
  Career and Placement Services

  
 

 
  	
  
   	On-the-Job Training

  

  
  	
  3.27

  
  	
  1.31

  
  	
  highly effective

  
 

 
  	
  
   	Webinars or Seminars with work-related
       topics

  

  
  	
  3.20

  
  	
  1.32

  
  	
  effective

  
 

 
  	
  Average Mean

  
  	
  3.23

  
  	
  1.29

  
  	
  effective

  
 

 
  	
  Overall Mean

  
  	
  3.34

  
  	
  1.01

  
  	
  highly effective

  
 




 


Table
three presents the analyzed data for the different career pathing activities of
the university relative to how they were perceived to be of assistance in
preparing graduating students for job readiness. As can be observed, the career
pathing activities altogether is able to foster job readiness among the UBian
graduating students (X̄=3.34,
SD=1.01). In as much as the obtained mean average connotes that the career
pathing activities as highly effective, how these were perceived were varied
among the respondents. This suggests that the different career pathing
activities are naturally effective in providing both the career information and
skills deemed essential for becoming job-ready. This implies that career
pathing activities appear to be effective in providing essential career information
and skills needed for job readiness. This research finding strongly aligns with
the claim of Lent and Brown (2020) that career choice activities such as career
counseling and workshops effectively provide the assistance needed for job
readiness. 


In
addition, the career identity of the respondents can shed light on how
effective the different career pathing activities were perceived by the
graduating students. Their differences in personality, economic background,
culture and sociocultural environments inadvertently provided variation in how
they have processed and understood their career-pathing experiences (Lignell,
2018). Bruner (as cited in betterhelp, 2024) on the other hand suggests that
how informational cues are observed, which in the case of this research study
would be the career pathing activities, will in the long run influence their
perception. In as much as the respondents had varying views on the
effectiveness of the career pathing activities, it remains to be seen that
these activities were categorized as worth keeping and crucial for graduating
students.


Table
3 three further shows that among the career pathing activities provided by the
CCSD, the highest means were obtained by the pre-employment activities:
pre-employment seminar or webinar (X̄=3.68,
SD=.60.), the crafting and submission of the cover letter (X̄=3.64, SD=.64.), and the crafting and
submission of the curriculum vitae (X̄=3.62,
SD=.70.). The analyzed data suggests that for the respondents, the
pre-employment activities effectively fostered the skills that are essential
for job readiness. Relative to this, the study of Miller (2019) showed that the
students who avail career related activities such as resume writing, are
students who grow confident in their competencies and their success in the
workplace. This research finding is similar to the results of the study of
Buraga and Caballero (2020) that career guidance programs do prepare students
towards the workplace, that the different career pathing activities like
seminars and job fairs, help the graduating students achieve their career goals
and make them more employable.


In
as much as all the career pathing activities are seen as contributory to the
career readiness of the graduating students, it can be observed that among the
provided activities of CCSD, the administration of the General Mental Ability
Test (X̄=3.02, SD=1.40) was perceived as less
beneficial than the other activities; while for under the schools, the webinars
or seminars with work-related topics (X̄=3.20,
SD=1.32) were the ones seen as less beneficial. The research finding suggests
that the relevance of undergoing the test as regards job readiness was not as
apparent as the other activities. According to Buraga and Caballero (2020),
career pathing activities are to address the identified career concerns of
students. Hence career pathing activities which are seen to have negligible
contribution to these career concerns would be seen differently in terms of
their overall effectiveness in preparing students to their respective careers. 


When
seen from the standpoint of human perception, the affordance theory of Gibson
(as cited in Jorba & Silva, 2024) would suggest that there are various
factors that shape human perception. Some of these factors would be how people
interact with each other, their social environment or mental processes.
Considering these factors, it is understandable that the graduating students
would assess the various career pathing activities differently.


In
essence, the University of Baguio provides a career and placement program which
effectively provides the skills that are essential in ushering the graduating
students from the school environment to the workplace. It is then vitally
important that these activities are kept in place.


 


Ways
of improving the provided career pathing activities


The
evolving landscape of the workplace has heightened the interest in career
pathing activities due to its impact to the realization of the professional
goals of students. In fact, Talib (2015, as cited in Bouchrika, 2025) suggests
that career exploration in such activities positively influences the
self-efficacy and career planning of the students. This being the case, looking
into ways of intensifying the career pathing activities would provide addition
insight as to how these activities can be sustained.


Based on
the suggestions given by the respondents, the following themes were derived:
potential growth and skills enhancement.


 


 


 


Potential
Growth


Potential
growth is defined as the “chance of growing larger” (Merriam-Webster,2025). In
the context of this study, potential growth was evident in the suggestions of
the students that when it comes to the on the job-trainings, the university
might want to “consider broadening the international exposure”, “having more
industry connections” or featuring more companies during the job fair”. This
shows that the respondents recognize the essential role that these career
pathing activities does to their career readiness, and would want them to be
further improved. Relative to this research finding, Rutschow (2019, as cited
in Stewart, 2022) claims that since employers are aware of the benefit of
career pathing activities like the on-the-job-training, institutions have
utilized such activities as a prime mover in sharpening workplace skills among
the graduating students.


More
so, further analysis of the responses showed that the suggestions were program
specific. This would then suggest that for some programs, the on-the-job
training provided is able to address the career readiness needs of the students
such that they perceive it as totally sufficient; whereas the students from the
other programs stated that the program that they have gone through can still be
enhanced. Coming from the social cognitive theory, the differences is
attributed to the influence of environmental factors to the career development
of individuals, such as their educational experiences (Neukrug, 2016). More so,
career pathing activities which are seen as contributory to career development
needs tends to be the same activities that are seen as satisfactory (Buraga
& Caballero,2020. In effect, the suggestions given by the students tend to
anchor on what career activities were perceived to be satisfactory to them.


 


Skills
Enhancement


Career
and placement activities in the higher educational institutions are seen as
services that refine student employability skills and develop career
competencies, hence the association to skills enhancement (Arnado &
Posadas, 2017). In the context of this study, Santhanam (2022) provides an apt
description that skills enhancement is “opportunities to develop or sustain the
necessary skills needed in a specific area”.  The skills enhancement theme was
made evident through the suggestions of the students that the career pathing
activities be “course specific” or that the topics themselves would be
“work-specific”; relative to their profession so that the information presented
would help them “better prepare for the workplace”, particularly when it comes
to the skills that are needed. A handful of the respondents also suggested that
the alumni be tapped as speakers so that they can provide “real-workplace
experiences” which they can learn from. 


From
these responses, it can be observed that the respondents recognize the value of
the different career pathing activities in strengthening their job readiness
skills. As such, they expressed a desire for these activities to be maximized,
allowing them to become better trained and, consequently, experience positive
skills development (Santhanam, 2022). While the analyzed verbatim responses
were categorized into two themes, some respondents mentioned that the current
career pathing activities were already sufficient and did not require any
improvement. On the other hand, there were also respondents whose suggestions
varied greatly. For example, a few proposed that the pre-employment webinar be
conducted face-to-face or that participation in the activities be made
mandatory.


These
diverse responses indicate that students' perceptions of the career pathing
activities, whether they felt the activities needed improvement or not, were
linked to their views on their future roles in the workforce. In line with
this, Super’s developmental self-theory (Andreev, 2024) suggests that as
individuals transition from one developmental stage to another, their career
goals and perceptions evolve. Consequently, one's career journey is often
understood in relation to their changing self-concept. Additionally, while the
study did not produce directly conflicting results, other research highlights
areas for further enhancement of career development programs. For example, a
study at Toraighyrov University (Doszhanova, 2022) revealed that structured career
development courses greatly improve students' preparedness for decision-making
and career planning by addressing barriers like lack of information or
inconsistent guidance. These findings suggest that although existing programs
may be effective, there is still room for improvement to better meet the
evolving needs of students.


 


CONCLUSIONS AND
RECOMMENDATIONS


The findings of the study demonstrate that the various career pathing
activities provided by the University of Baguio through the Center for Counseling
and Student Development (CCSD) and the different schools effectively contribute
to the career readiness of graduating students. These activities provide
essential knowledge, skills, and experiences that assist students in
transitioning from the academic environment to the workplace. The suggestions
provided by the respondents further highlight the importance of continuously
enhancing these activities, particularly in terms of providing opportunities
for potential growth and skills development. Thus, sustaining and continuously
improving the university’s career pathing initiatives is essential in ensuring
that they remain relevant and responsive to the evolving needs of students and
the workplace.


In view of the findings, the Center for Counseling and Student
Development (CCSD) and the concerned schools are encouraged to consider and
integrate the respondents’ suggestions, particularly those related to potential
growth and skills enhancement, into their existing career pathing activities.
The CCSD may also take the initiative to incorporate emerging workplace trends,
including the increasing integration of artificial intelligence across various
job sectors, into its career-related programs and activities. This will help
ensure that career pathing initiatives remain responsive to the evolving
workplace and the changing career needs of students. Furthermore, the CCSD may
share relevant information on emerging workplace trends with the different
schools to support the enhancement of their respective career pathing
activities. The Office of Student Affairs (OSA), together with the different
schools, is likewise encouraged to strengthen students’ awareness of CCSD’s
career-related activities through varied promotional strategies, such as social
media advertisements, email blasts, and regular announcements, to encourage
greater participation and accessibility. Finally, future researchers may
consider gathering feedback from alumni to provide a more comprehensive and
long-term evaluation of the effectiveness and relevance of the university’s
career pathing activities.


 


FURTHER STUDY


Future researchers may consider conducting similar studies
involving University of Baguio alumni or graduates who have already entered the
workforce to provide a more comprehensive and long-term evaluation of the
effectiveness and relevance of the University's career pathing activities.
Future studies may also explore how these activities contribute to graduates'
actual employment experiences, workplace preparedness, and career development.
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